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Agenda

� The structure of German Rowing I

� A recap of the M8+ M4x: structure and tradition� A recap of the M8+ M4x: structure and tradition

� The boats in detail

� M8+ instinct

� M4x analysis

� The structure of German Rowing II

� The Essence
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Great History concerning Success in Rowing:

o Men‘s Eight ( Adam + Holtmeyer)
o Sculling Program = Kolbe – Lange – Hacker 
o Women‘s Sculling = continuously medallíng at the OG
-

High Performance Principles / Science Support

o Training Center Structure
Many Clubs are performance oriented

Tradition and System

Established Development Program

o Clubs / Recruiting
o U 19
o U 23 

Coaches in Rowing
o Training Center ( 12 ft coaches)
o +20 Coaches in Development 
o +Club Coaches

Financial Supportsystem 
o To be discussed

o Many Clubs are performance oriented
o Universities / FES / IAT 
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The background to success
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framework/ history/ tradition

high performance/ structure

philosophy

What we set out to do in 2009

coach

athlete

national & international

national  & regional federations
government

stability

racing

technique

mind

expertise
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The German Structure

M8+M8+
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M8+

� 1988 Olympic Gold Medalist

� 1992 Olympic Bronze Medalist

History and Motivation

� 1992 Olympic Bronze Medalist

� 1996 Olympic Silver Medalist

� 2000-08 No Olympic Medal

� 2009 World Champion 

� 2010 World Champion

� 2011 World Champion

� 2012 Olympic Gold Medalist

2008 Dismantle the German Eight
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What they set out to do in 2009

individual improvement of rowers

prepare mentally undefeated issue

Improve race level

find athletes with the
most stable
performance

09/10/11

use competition and
success to improve

the team

improve the speed
of the M8+
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Selection of - Big Boats -

PairPair
ErgoErgo

Aerobe P.Aerobe P.

TechniqueTechnique

Small Small boatboat
versus versus bigbig boatboat

Mental Mental StrengthStrength

Training / Racing

= Big Boat

• Trust in 
eachother

• Being
constantly
(daily) 
challenged

• Two coaches
train all 16 
athletes

• Eight training
all year
around

Pair 
1

Pair 
2

Pair 
3

Pair 
4
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Selection of - Big Boats -

M2- test 2009:
1-6: Ø 87,88%

M2- test 2010:
1-6: Ø 91,64%

M2- test 2011:
1-6: Ø 92,97%

M2- test 2012:
1-6: Ø 94,87%

3% increase in erg time

TC WC 
2012

Test TC
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Jan

TC
Mar

Test Test Test WC I
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2009
8 athletes
based on pairs

2010
2 new athletes
6 remain

2011
2 further
athletes
4 remain

2012
balanced boat
with 50% 

change to ´́́́09

What they did

6 remain 4 remain change to ´́́́09

• Top 4 pairs

• Pool of
athletes

• Constant 
training

• Finding
talent

• Top 4 pairs

• Pool of
athletes

• Constant 
training

• Molding
talent

• Top 4 pairs

• Pool of
athletes

• Constant 
training

• Unfolding
talent

• Pool of
athletes

• Permanent 
training

• Honing
talent

• Stability

• Racing

• Technique

• Mind

Poznan:
6:00,98

Karapiro:
5:58,73

Bled:
5:53,88

London:
5:51,5
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M8+

Pressure: a major factor
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M8+

� It‘s impressive to train for a particular moment

� It‘s an achievement to train for every moment� It‘s an achievement to train for every moment

� For four years ! In good health !  Medical staff !


